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New Jersey Hospice and Palliative Care Organization

Resolution on Assisted Suicide
WHEREAS, the New Jersey Hospice and Palliative Care Organization is considered the voice of New Jersey’s hospice community; and,

WHEREAS, the New Jersey Hospice and Palliative Care Organization is often requested to provide comment to the state legislature, the Administration, the Courts, the media and the general public; and,

WHEREAS, the New Jersey Hospice and Palliative Care Organization is on record as supporting a patient’s right to choose palliative care and a patient’s right to refuse unwanted medical intervention including the provision of artificially supplied nutrition and hydration; and

WHEREAS, there has been increased public attention and focus on the issue of voluntary euthanasia and assisted suicide; and

WHEREAS, the proponents of change in the legal status of these practices often paint a stark picture in which a patient’s choice is between painful existence devoid of value on the one hand and voluntary euthanasia or assisted suicide on the other; and,

WHEREAS, we believe hospice care is a better choice than voluntary euthanasia and assisted suicide; therefore, 

RESOLVED, that the New Jersey Hospice and Palliative Care Organization reaffirms its commitment to the value of the end of life and to the philosophy that hospice care neither hastens nor postpones death.

RESOLVED, that the New Jersey Hospice and Palliative Care Organization does not support the legalization of voluntary euthanasia or assisted suicide in the care of the terminally ill.

RESOLVED, that the New Jersey Hospice and Palliative Care Organization supports improved access to hospice care for terminally ill patients and their families, including those who have expressed a desire for assistance with suicide.

Adopted by the NJHPCO Board of Trustees

January 16, 1997
New Jersey Hospice and Palliative Care Organization

Policy on Committee Operations
NJHPCO has two categories of committees.  Administrative Committees are the Executive, Bylaws, Finance, Nominating and Personnel Committees.  Program Committees are all other committees and task forces.

To ensure efficient and effective operations of its program committees, the Board of Trustees of the New Jersey Hospice and Palliative Care Organization hereby adopts this Policy on Committee Operations.

Absences.  NJHPCO seeks active participation on its committees.  Therefore, absence from three committee meetings during a calendar year without oral communication with the committee chairperson or staff about those absences will constitute resignation from the committee.

Annual Committee Tasks.  Each program committee must comply with this schedule:

· First meeting of the calendar year – Orientation for new committee members, to include distribution of all documents relevant to committee work.

· Prior to October 1 – The committee will discuss any items for the next calendar year that are likely to have financial impact, so this may be considered by the NJHPCO Finance Committee and Board when developing the NJHPCO’s budget.

· Last meeting prior to the Annual Conference – The committee should discuss whether any particular skills, talent or experience is sought for the committee.  This information may be included in the Call for Committee Members in December.

Call for Members.  Each December, there shall be an annual Call for Committee Members (of program committees only).  The call shall be distributed to the key contact at all Provider Members and Associate Members.  Also each December, all program committee members will be asked if they wish to continue to serve on said committee.

Committee Membership.  At the first Board meeting of the year, committee chairpersons are appointed by the Chairperson of the NJHPCO Board of Trustees with the concurrence of the Board.  Members of committees are appointed by the chairperson of the relevant committee and serve on a calendar year basis.  Committee members serve at the pleasure of the committee chairperson.

Committee Purpose.  Each committee should draft its own mission statement, to include committee duties, sphere of operation and any requirement to serve on the committee.  These mission statements should be submitted to the NJHPCO Board of Trustees for approval.  These mission statements should be reviewed by the committee at least every other year.

Communications.    Committee members are strongly encouraged to provide NJHPCO staff with a working e-mail address.  At each committee meeting, NJHPCO staff will have a copy of the current committee contact list.

Dues Renewal.  Failure of a Provider Member to renew its membership shall result in its employees being dismissed from all NJHPCO committees.

Meetings.  Committees are encouraged to meet on at least a quarterly basis.  Committees are free to meet by conference call when appropriate.  Conference calls are “meetings” for the purpose of compliance with the clause on “Absences” (see above).

Minutes.  Generally, minutes will be taken by a committee secretary, who may be a committee member or NJHPCO staff.   The secretary will create minutes of the meeting, encompassing the major threads of committee discussion and a list of attendees.  Brevity is encouraged.  The minutes must include a list of tasks the committee agreed to undertake prior to the next meeting.  These minutes must be e-mailed to NJHPCO staff within two weeks of the committee meeting.  If the secretary is not present at a given committee meeting, the committee chairperson must appoint an acting secretary.  

Adopted by NJHPCO Board of Trustees

September 16, 2003
Policy on Communications, Meetings
and the Use of the Name and Resources
of the New Jersey Hospice Aad Palliative Care Organization
This policy applies to all persons represented within the NJHPCO organizational structure, including but not limited to Trustees, Provider Members, Associate Members, committee members, Individual Members, volunteers and staff.

USE OF THE NJHPCO NAME

1. All persons involved in NJHPCO may use the NJHPCO name in reference to policies, procedures, legislative and regulatory positions, programs, services, research and other matters that have been officially endorsed by the NJHPCO Board of Trustees or those to whom the Board has specifically or traditionally delegated authority in the matter.

2. No one may use the NJHPCO name in endorsing other matters without the prior written approval of the President, who shall send copies of the written approval to the Board of Trustees.  These matters include but are not limited to legislation, regulation, fundraising and publicity.  Should the use of the NJHPCO name be in tangible form, a copy of the relevant document shall be sent to the President upon issuance.

3. Official positions on proposed legislation and regulations are decided by the Board of Trustees or its designee.

4. All calls from the news media regarding state organization activities or positions should be immediately referred to the NJHPCO office.

5. Committee chairs may serve as NJHPCO spokespersons on matters related to their committee’s purview.

USE OF THE NJHPCO LETTERHEAD

1. All official communications of the New Jersey Hospice and Palliative Care Organization will be sent on NJHPCO letterhead.
2. All official communications of NJHPCO shall be sent from the NJHPCO office.

3. Blank official letterhead of NJHPCO shall not be distributed.

4. The NJHPCO President may create letterhead for specific projects (e.g., Walk for Hospice, National Hospice Month) which may be distributed for use related to the specific undertaking by persons involved in NJHPCO.
MEETINGS

1. All meetings sponsored by the New Jersey Hospice and Palliative Care Organization will be coordinated through the NJHPCO office.  All notifications of meetings will be sent by the NJHPCO office.

2. The times, date and places of NJHPCO meetings shall not be changed without the approval of the NJHPCO President.

MINUTES

1. Trustees will receive a packet at least 10 days prior to the next regular meeting of the Board of Trustees.  The packet will include an agenda, minutes from the last Trustees’ meetings, the most recent monthly financial statement and other materials related to meeting agenda items as may be available at the time of the mailing.

2. Minutes shall be taken of meetings of the Board of Trustees, Membership, committees and task forces and distributed to the appropriate constituency in a timely manner.

PROGRAMS AND SERVICES

1. No one may audiotape or videotape NJHPCO programs or meetings without written or spoken prior approval of the President.  Spoken approval must be direct between the President and the person(s) seeking to do the taping and must be confirmed in writing by the President.  Educational sessions may be taped only with the permission of the speaker/presenter, which is sought by the President.

2. Authorized tapes of NJHPCO meetings must be for the personal use of the taper and may not be used for training groups of employees or volunteers by agencies.

3. No one may represent NJHPCO programs, services, research, publications or other products as their own.

Adopted by the NJHO Board of Trustees 
September 22, 1995

Revised November 21, 1997
Policy on Compensation of Speakers from Member Agencies
I. HONORARIA

Speakers at NJHPCO educational programs shall not receive honoraria for their speaking work if they are full-time employees of Provider or Associate Members or are otherwise being paid by those Members for the actual time spent as speakers.

II. REGISTRATION FEES

For any educational program, the NJHPCO President may set a special Speaker Registration Fee or waive registration fees for speakers.

III. REIMBURSEMENT

All speakers may, upon submission of written documentation, be reimbursed for expense of travel by auto at rates set by the Internal Revenue Service.

Adopted by the NJHPCO Board of Trustees

July 21, 1998
Resolution on Confidentiality
of the

New Jersey Hospice and Palliative Care Organization
WHEREAS, the Board of Trustees of the New Jersey Hospice and Palliative Care Organization (“NJHPCO”), a New Jersey non-profit corporation, deems it advisable to adopt a policy of confidentiality (the “Confidentiality Policy”) among the NJHPCO’s Board of Trustees and committees which, among other things, treats as confidential all matters of substance discussed at meeting of the Board of Trustees or its committees; and

WHEREAS, it has been determined that it is in the best interest of the NJHPCO to implement the Confidentiality Policy at the earliest opportunity; and

WHEREAS, because a violation of the Confidentiality Policy will cause harm to the NJHPCO and violate the standard of care set forth in N.J.S.A. 15A-6-14, a violation of the Confidentiality Policy will constitute grounds for removal of a member of the Board of Trustees or its committees “with cause” under N.J.S.A. 15A-6:6;

NOW, THEREFORE, be it

RESOLVED, that the Board of Trustees of the NJHPCO hereby adopts the Confidentiality Policy, which requires that all members of the Board of Trustees and its committees, task forces and work groups treat as confidential all matters of substance discussed at meetings of those respective bodies, and designates NJHPCO’s President as liaison with the media and all third parties on matters pertaining to NJHPCO’s policies, programs and practices; and be it further

RESOLVED, that any violation of the Confidentiality Policy shall constitute grounds for removal of a member of the Board of Governors or its committees “with cause” under N.J.S.A. 15A:6-6; and be it further

RESOLVED, that the appropriate officers and staff of the NJHPCO be, and each of them hereby is, authorized and directed in the name and on behalf of the NJHPCO, to take all necessary actions to fully implement the foregoing Resolutions.

Approved by the NJHPCO Board of Trustees

March 25, 2003
( ( (
Examples of Matters “of Substance” (and not) related to the Confidentiality Policy

Matters of substance would include:

· Terms of the hiring, firing, review and evaluation of employees and consultants

· Any litigation against or brought by NJHPCO

· Specific instances of caregiving to patients and families by member agencies

· Policies and practices of specific member agencies

· Organization finances

· Minutes of the Executive Sessions of the Board of Trustees 

Matters of substance would generally not include:

· Programs and services of the NJHPCO

· Minutes of meetings, other than those of the Board of Trustees when it meets in Executive Session

· Unspecific and unidentified caregiving to patients and families by member agencies

· Policies and practices of member agencies in general

A Statement of Ethical Values & Principles
for Members of NJHPCO
The purpose of this statement is to serve as a model of conduct for NJHPCO members.  The fundamental goals of NJHPCO are to enhance the overall quality of life, dignity and well-being of every patient and family served by its members, and to create a more equitable, accessible, effective and efficient delivery of hospice and palliative care services.  NJHPCO holds three values as fundamental to the care we provide: human dignity and worth, quality of life, and the holistic nature of care.  The principles of truth-telling, informed consent, confidentiality, autonomy, beneficence, non-maleficence, justice, team decision-making, competency and respect for cultural diversity should inform and influence members’ conduct.

In fulfilling their obligations to patients and families, the members of NJHPCO function as moral agents responsible to their communities and to each other as agencies, as well as to the patients and families served.  The role of moral agent also involves acting as an advocate on behalf of patients and their families.  As part of the healthcare system of our society, we contribute specialized treatment expertise in palliation and end-of-life care.  Therefore, NJHPCO and its members participate in the public forum to uphold the values, ethics and traditions of hospice and palliative care.

NJHPCO recognizes that in the course of providing hospice and palliative care, situations may arise which involve conflicting ethical principles and values.  It is the responsibility of the members to educate themselves, reflect carefully, weigh all aspects of these conflicts, and arrive at morally responsible courses of action.  NJHPCO supports its members in establishing and maintaining an ethical decision-making process which may include an ethics committee and in using the resources of the NJHPCO Ethics Committee.

Adopted by the NJHPCO Board of Trustees

July 21, 1998
Policy on Grievances Between Members of the
New Jersey Hospice and Palliative Care Organization
PRINCIPLES

The By-Laws of the New Jersey Hospice and Palliative Care Organization state that the organization exists, among other reasons, to promote the principles of hospice and to provide a professional organization for hospice providers.

To that end, high standards of collegial behavior are expected of Members in their dealings with each other through the organization.  NJHPCO Membership implies that each Member assumes a responsibility to defend NJHPCO from attack, to abstain from personal attacks on colleagues, to offer professional respect and courtesy to other Members and to strive for harmony in the best interests of promoting hospice.

If a Member believes that another Member is acting improperly or failing to take necessary action, the Member should make every reasonable effort to communicate the concern directly to the colleague before taking any other action.  In the event that the conflict remains unresolved after direct contact between the two parties, NJHPCO has a responsibility to hear grievances that involve the operation of the organization or may negatively impact its mission.

Those in an NJHPCO leadership position (e.g., Trustee, Officer, committee chair) have the additional responsibility of remaining cognizant of the vital difference between communicating as a representative of a particular hospice and communicating in their NJHPCO leadership capacity.

The needs of hospice will be met best if NJHPCO Members sustain a spirit of collegiality.  In all areas of potential conflict, Members have a responsibility to check facts firsthand, to speak directly to all principals and to familiarize ourselves with the issues involved before making public statements.  Disagreements regarding goals, policies, procedures, etc., are inevitable, but comments and communications regarding such disagreements should be phrased to make it clear that the subject of those disagreements are the actions, not the individuals.  Finally, Members must recognize that the time and effort expended trying to clear up misunderstandings and acrimony are time and effort taken away from carrying on the business of NJHPCO, as well as time and effort taken away from our Members.

NJHPCO GRIEVANCE PROCEDURE
The New Jersey Hospice and Palliative Care Organization provides this process to settle grievances between Members related to NJHPCO.

1. A Member (the “Accuser”) with a grievance against another Member (the “Accused”) regarding matters related to NJHPCO must exhaust all reasonable efforts to contact the Accused about the grievance before proceeding further.  These reasonable efforts include personal visits, the placement of several telephone calls and/or written communications sent by mail or fax.

2. If, once these reasonable efforts are exhausted, the grievance remains unresolved, the Accuser must communicate the nature of the grievance, in letter form, to the NJHPCO President.  The Accuser must send a copy of the letter to everyone mentioned in the letter.  The Accuser must include the following in the letter: the details of the complaint, the actions taken to date by the Accuser to resolve the grievance, copies of any written communications between the parties, the rationale for involving NJHPCO in resolving the grievance, any relevant documents and the Accuser’s recommendation  for resolving the matter.

3. Upon receipt of the letter from the Accuser, the President must call the Accused to ascertain that the letter was also received by the Accused.  In that call, the President will tell the Accused  that any response should be written in letter form and received by the Accuser and the President within two weeks of the receipt of the initial letter by the Accused.  The reply should include the Accused’s recommendation for resolving the matter.  The President will tell the Accused that failure to respond will not end the grievance process.

4. Upon receipt of the reply from the Accused, the President must call the Accuser to ascertain that the reply was also received by the Accuser.  The President will then set up a conference call between the parties, the Chairperson of the Grievance Committee and him/herself to determine if the resolution proposed by the Accused is acceptable to the Accuser.

5. If the conference call fails to resolve the issue, the Chair of the Grievance Committee will set up a hearing on the matter within three weeks of the conference call.  The President is responsible for seeing that all parties are informed of the particulars of the hearing.

6. After a hearing, the Grievance Committee will choose one of three courses of action:

A. The grievance does not concern NJHPCO in a sufficient manner, and the Grievance Committee will not involve itself further in the matter.  The grievance is thus left up to the parties to resolve.

B. A resolution will be proposed by the Grievance Committee for acceptance by the parties.

C. If the parties fail to accept the resolution proposed by the Grievance Committee, the committee will present a recommendation for action to the NJHPCO Board of Trustees.

7. The Board of Trustees will dispose of the matter through means that are consistent with the provisions of the By-laws of the organization.

The Executive Committee shall serve as the Grievance Committee.

The role of the President throughout this process is that of a coordinator and conduit, not a mediator or arbitrator.  Members may not seek his/her involvement beyond those steps specified herein.
The Accuser may withdraw the grievance at any time during the process.

Approved by the NJHO Board of Trustees

September 22, 1995

Revised November 21, 1997

Policy on Approval of Rapidly Advancing Legislation
In the absence of a Board Meeting and in the event that proposed state or federal legislation of significance to hospice is rapidly advancing through the legislative process, the NJHPCO President may propose a position on said legislation to the NJHPCO Executive Committee, which is authorized to take action in the organization’s name.  If the Chairperson of the Government Relations Committee is not otherwise represented on the Executive Committee, she or he shall be a voting member of the Executive Committee for this purpose.

Adopted by the NJHPCO Board of Trustees

March 20, 1998

New Jersey Hospice and Palliative Care Organization

Statement on Palliative Care Programs
"NJHPCO applauds the increasing interest in the development of palliative care programs. We encourage this interdisciplinary approach to the improvement of the quality of life for patients and their families. We recognize that some patients who would benefit from this active total care are chronically ill and not immediately threatened by death. Many are terminally ill, however, and we believe there should be easy transition to qualified hospice programs. NJHPCO will work with these palliative care programs to address legislative and regulatory issues, share knowledge and experience, maintain standards and educate the medical and lay communities."  

Adopted by the NJHPCO Board of Trustees

June 15, 2004

NJHPCO acknowledges the leadership of Dr. Earl Wheaton in development of this statement.
NJHPCO Refund Policy
NJHPCO will grant refunds of registration, minus a processing fee, for educational programs until the close of business three days before the meeting.  No refunds will be granted thereafter.

Processing fees are as follows:

Registration Fee
Processing Fee to be Deducted

Up to $15
None

$16 - $25
$5

$26 - $50
$10

$51 - $75
$15

$76 - $100
$20

$101 or more
$25

Staff operational policy

New Jersey Hospice and Palliative Care Organization
Sexual Abuse Policy
The organization prohibits and does not tolerate sexual abuse in the workplace or in any organization related activity.  The organization provides procedures for employees, volunteers, board members, or others to report sexual abuse and disciplinary penalties for those who commit such acts.  No employee, volunteer or third party, no matter his or her title or position has the authority to commit or allow sexual abuse.

The organization has a Zero-Tolerance policy for any sexual abuse committed by an employee, volunteer, board member or third party.  Upon completion of the investigation, disciplinary action up to and including termination of employment, removal from office or position and criminal prosecution may ensue.

Sexual abuse is inappropriate sexual contact of criminal nature or interaction for gratification.  Sexual abuse includes sexual molestation, sexual assault, sexual exploitation, or sexual injury, but does not include sexual harassment.  Any incidents of sexual abuse reasonably believed to have occurred will be reportable to appropriate law enforcement agencies and regulatory agencies.

Physical and behavioral evidence or signs that someone is being sexually abused are listed below.

Physical evidence of abuse:

· Difficulty in walking

· Torn, stained or bloody underwear

· Pain or itching in genital area

· Bruises or bleeding of the external genitalia

· Sexually transmitted diseases

Behavior signs of sexual abuse:

· Reluctance to be left alone with a particular person

· Wearing lots of clothing especially in bed

· Fear of touch

· Nightmares or fear of night

· Apprehension when sex is brought up

Reporting Procedure

If you are aware or suspect sexual abuse is taking place, you must immediately report it to the President of NJHPCO or the Chairperson of the NJHPCO Personnel Committee (who is the Vice Chairperson of the Board of Trustees).  

The organization should report the alleged sexual abuse incident to their insurance agent.

Anti-retaliation

The organization prohibits retaliation made against any employee, volunteer or board member who reports a good faith complaint of sexual abuse or who participates in any related investigation.  Making false accusations of sexual abuse in bad faith can have serious consequences for those who are wrongly accused.  The organization prohibits making false and/or malicious sexual abuse allegations, as well as deliberately providing false information during an investigation.  Anyone who violates this rule is subject to disciplinary action, up to and including termination.

Investigation and Follow-up

The organization will take all allegations of sexual abuse seriously and will promptly and thoroughly investigate whether sexual abuse has taken place.  The organization will use an outside third party to conduct an investigation.  The organization will cooperate fully with any investigation conducted by law enforcement or other regulatory agencies.  It is the organization’s objective to conduct a fair and impartial investigation.  The organization provides notice that it has the option of placing the accused on a leave of absence from employment or a volunteer position.

The organization will make every reasonable effort to keep the matters involved in the allegation as confidential as possible while still allowing for a prompt and thorough investigation.

Form Acknowledging Receipt and Understanding of Sexual Abuse Policy

I acknowledge that I have received and read the sexual abuse policy and/or have had it explained to me.  I understand that the organization will not tolerate any employee, volunteer, board member or third party who commits sexual abuse.  Disciplinary actions will be taken against those who are found to have committed sexual abuse.

I understand that it is my responsibility to abide by all rules contained in the policy.  I also understand how to report incidents of sexual abuse as set forth in the abuse policy, including retaliating against any employee/volunteer exercising his or her rights under the policy.


Employee/Volunteer
Employee/Volunteer’s


Printed Name
Signature


________________________________    __
_______________________________

Date:______/_______/________
